
The Chartwell Village Church Model 
Introduction 
CVC is a non-denominational Bible-based, Christ-centred and Holy Spirit-led, church family. 

The biblical basis for the home church model for CVC is Acts 2 and the New Testament church. As an Eldership, we 
felt led to go this way some years back. CVC has always been a small church and has always valued a high degree 
of participation. Perhaps the Lord kept us small as it becomes more challenging to have high participation as the 
number of members grows. Large churches traditionally struggle to get most members to join a homegroup.  

Covid-19 expedited our transition to the final step in this model – to home churches. We currently operate online, 
but post Covid, we will most likely have a hybrid model of meeting physically in homes and allow for online 
attendance. 

Oversight 
There is an elected Eldership, voted by 75% of all registered members of all the home churches. The Elders have 
the responsibility for the spiritual oversight of all the home churches. 

Key components of the Acts church 
Word (“42 They devoted themselves to the apostles’ teaching”) 

Prayer (“42 They devoted themselves to … to the breaking of bread and to prayer”) 

Worship (v46b “They broke bread in their homes and ate together with glad and sincere hearts, 47 praising God”) 

Fellowship (v42 “42 They devoted themselves to …  fellowship”) 

Outreach (v 47b “And the Lord added to their number daily those who were being saved.”) 

Caring (v 45 “45 They sold property and possessions to give to anyone who had need”). 

These components need to be in each home church.  

The role of the elders is to: 
1. Keep the focus on our purpose as a church which is to lead people to Christ, grow them into disciples of Jesus, 

and encourage them to reach others for Jesus and to make disciples 
2. Ensure the church stays faithful to its doctrine 
3. Provide the weekly Word and teaching 
4. Provide access to Bible-based, Christ-centred and Spirit-led material to support people’s growth as disciples of 

Jesus 
5. Protect the flock against spiritual attack 
6. Pray 
7. Care for, and disciple the church and ministry leaders 
8. Disciple second-tier leaders for church growth. 

The role of the Home Church Leader (HCL) is to: 
9. Facilitate the church service and cell group meetings (See “Facilitating a service” for more info) 
10. Grow members as disciples of Jesus 
11. Focus people on reaching the lost 
12. Care for Jesus’s “sheep.” 

The role of the HCL Group meeting is to: 
13. Act as the “cell group” for the HCLs; 
14. Disciple/ teach, support, fellowship, hold accountable, keep doctrine on track 

If there is no spiritual oversight, leadership and accountability, there is a possibility that the doctrine comes 
under spiritual attack (Matt 7:15) 

How do we deal with ministries? 
15. If someone has a passion for a ministry, the elders encourage it and support, e.g. God’s pantry, Ladies’ 

ministry, Hospital visits, Prayer warriors, Home visits, Missions 
16. Ministries and ministry leaders are made known to the broader church via the HCL meeting 
17. The ministry leader sets up a WhatsApp (WA) group and adds those who connect with the leader 
18. An elder gets added to the ministry group for spiritual oversight, discipleship and support. 

How do we account for finances? 
19. CVC has a central bank account.  



20. Home churches pray for the EFT offerings and encourage people to give to the broader church according to 
the Word (2 Corinthians 9:6-9). This way, the church can support those in need in other home churches and 
outreach to the lost.  

21. Giving to those in need is based on the thorough knowledge the HCLs have of their church members 
22. A Team, consisting of 2 Deacons (Glen and Jen), manage the finances. The team is responsible for the: 

a. Bookkeeping 
b. External audit 
c. Reporting monthly to the eldership 
d. Allocation of funds to the needy based on agreed principles and in consultation with the HCLs. 

The role of the weekly facilitator is to: 
23. Start with prayerful preparation during the week leading up to the Sunday service to hear from the Lord; 
24. Connect with the preacher and worship leader before/ on Thursday; 
25. Determine if there is anything specific they require (e.g. a particular song, communion, a testimony relating to 

the Word, etc.; 
26. Ensure the worship leader knows what your thoughts are regarding the order of the service, e.g. the focus of 

the service; 
27. Determine the focus of the service: 

a. There are generally three aspects to the service: Worship, Word and Other. Typically, these are 
30-minute blocks but be flexible.  The focus can be more on one and less on the others on a particular 
Sunday, i.e. it does not have to be exactly 30 minutes each 

b. Worship includes any songs upfront, during or at the end 
c. Word is the preached word 
d. “Other” includes things like the welcome, introducing guests, prayer, family announcements, 

communion, ministry, mini teachings, praying for new members joining CVC, sharing, testimonies, 
external presentations like the Gideons, etc. 

[Jen will notify the Team what the text and title is on Wednesday] 

 

Sunday online services 
28. The role of the person who facilitates the weekly Home Church service is to facilitate and not to lead. We 

intentionally want this role to be light and not to require extensive preparation. When you play a leading role, 
there could be more focus on you than on Jesus and a high level of participation from the members. You do 
not have to play all the roles in the service. You can delegate almost everything except the spiritual oversight 
and sensing how the Holy Spirit is moving. If you do decide to delegate, ask them beforehand.  Do not surprise 
folk at the last minute or pick on people in the service.  

The role of the facilitator is to: 
29. Welcome guests. Make this “welcoming”. Ask each person to introduce themselves. Start with yourself so 

that you can model this, and end with the guests. 
30. Listen to the Holy Spirit during the service and respond accordingly (e.g. Changing the sequence of events; 

allowing for prayer, testimonies, gifts of the Spirit; Encourage people to participate but do not pressurise 
people. Avoid picking on the guests. Allow them to participate in response to a general question. 

31. We are not there to focus on “me”.  We are there to facilitate focus on Jesus. The less we say, the better. 
Periods of silence are totally acceptable. 

32. Feedback any “learnings” to the elders via email (these are things you observed/ reflected on which can make 
the Sunday meeting more powerful (back to our purpose). 


