
 
 
Sermon notes 
Preacher: Doug Timberlake 
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Text:  Matthew 28:18-20 
 
(Each question highlighted in bold font, needs to be considered before you read on) 
Today I am not preaching a typical expository sermon but more topical. The reason being we are going to examine Jesus 
as a model of Discipleship. 
 
How would you explain a Disciple to someone? 
A disciple is a follower, one who accepts and assists in spreading the doctrines of another. A Christian disciple is a 
person who accepts and assists in the spreading of the good news of Jesus Christ. 
 
How would you explain Discipleship to someone? 
Christian discipleship is the process by which disciples grow in the Lord Jesus Christ and are equipped by the Holy Spirit, 
who resides in our hearts, to overcome the pressures and trials of this present life and become more and more 
Christlike. This process requires believers to respond to the Holy Spirit’s prompting to examine their thoughts, words 
and actions and compare them with the Word of God. This requires that we be in the Word daily—studying it, praying 
over it, and obeying it. In addition, we should always be ready to give testimony of the reason for the hope that is within 
us (1 Peter 3:15) and to disciple others to walk in His way. According to Scripture, being a Christian disciple involves 
personal growth (1 Peter 2: 2-3). (https://www.gotquestions.org/Christian-discipleship.html) 
 
Who of you find some of the things mentioned in the definition challenging? What might they be? 
Spread the good news. Are you ready to …? 
Grow. Do you want to grow spiritually or are you happy to stay as you are? 
Equipped by the Holy Spirit – are you prepared to lean on the Holy Spirit? 
Overcome the pressures and trials – are you prepared to face P&T and overcome? 
Become more like Jesus – do you want to be more like Jesus? 
Give our testimony of the reason for the hope that is within us. 
Before we start on discipleship, we need to consider the cost. 
 
Cost of Discipleship?  
What did Jesus say about the cost? Luke 14:25-27 “25 Large crowds were traveling with Jesus, and turning to them 
he said: 26 “If anyone comes to me and does not hate father and mother, wife and children, brothers and 
sisters—yes, even their own life—such a person cannot be my disciple. 27 And whoever does not carry their 
cross and follow me cannot be my disciple.” 
 
What does this text mean? 
Jesus talks about how difficult it is to be his disciple, to such an extent that you must hate your family and even your 
own life.  
He did not mean this literally but that your loyalty to him comes first. 
Are you truly prepared to put Jesus ahead of your family and ahead of your own life?  
What happens inside you when you sense you should share about Jesus and you hold back? What is going on?  
Then in the next few verses (28-30) 28 “Suppose one of you wants to build a tower. Won’t you first sit down and 
estimate the cost to see if you have enough money to complete it? 29 For if you lay the foundation and are not 



able to finish it, everyone who sees it will ridicule you, 30 saying, ‘this person began to build and wasn’t able to 
finish.’ 
 
What is Jesus saying? 
You need to estimate the cost to follow Him before starting.  
 
What is the cost to us to disciple someone? 

a. Our time 
b. May need to sacrifice something we enjoy to fit discipling in 
c. May need to feel out of our comfort zone, e.g. I might feel inadequate if I cannot answer a question; I may 

need to do some research and I am not very good at that. 
Does this passage say anything about some of these excuses? 

Know your bible before you disciple someone? 
First become a mature believer? 
Have enough time? 
I don’t know where to start? 
What if I cannot answer a question? 

The question we need to answer is? 
Are you prepared to pay the cost of discipleship before you decide to follow Jesus? 
 
Looking at the definition of Discipleship again, do you still want to follow Jesus?  
This is a VERY serious question. Before you answer (to Jesus, not to me), consider one more text: John 8:31 “If you hold 
to my teaching, you are really my disciples”. 
 
What is Jesus saying? 
Disciples don’t just repent and say a prayer; they don’t just go to church on Sundays;  

They read his Word and action his Word. I preached on this recently (“Produce a HUGE crop” 20 January 2019).  
Do you think Jesus is telling us something?  
Do you still want to follow Jesus? 
If you answer “Yes”, then we must seriously consider his clear command on discipleship: 
 

Text: Matthew 28:18-20 
18 Then Jesus came to them and said, “All authority in heaven and on earth has been given to me. 19 Therefore go and 
make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, 20 and 
teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age.”  
 
What does this text say to you? 

His statement comes with the authority of God the Father 
It includes all of us as followers of Jesus 
Make disciples, not get people to pray a prayer 
Teach those disciples to obey EVERYTHING not selected texts that suit us 
Jesus is with you on this journey – you are NEVER alone – lean on the Holy Spirit especially when you feel 
completely inadequate. 
 

With Matthew 28 clearly in mind … 
Why does this text mean we are to be discipled by someone AND disciple someone? 
If everyone is discipling someone, it means we also need to be discipled; and the Discipleship definition talked about 
growing spiritually – how can we grow spiritually if we are not being discipled? 
 
Let’s examine discipling someone and being discipled practically… 
Practical process 
What did Jesus do when he chose his disciples? (Luke 6:12) The first thing to do is pray. We should all Pray about 
someone to disciple us; and someone to disciple. 



 
How did Jesus disciple? 

We know he did not have a manual, nor did he design a course. 
His disciples walked with him. We need to walk with someone to discuss his word 
They asked him questions and then he taught: “Lord, teach us to pray” (Luke 11:1) – we need to ask questions 
based on issues we face.  

Look back at the definition: (“This process requires believers to respond to the Holy Spirit’s prompting to examine their 
thoughts, words and actions and compare them with the Word of God”). 
 

 Another question the disciples asked: “Why could we not drive out the demons” (Matthew 17:20). ‘Because you 
have so little faith; if you have faith the size of a mustard seed, you can move this mountain’. He used situations 
they faced and relevant things around them to teach.  

 Peter asks Jesus: “how many times must I forgive my brother?” (Matthew 18:21) 
 Consider the issues we face at work, in our family, amongst our friends, and seek out together what his Word 

says about those issues 
 Jesus corrected his disciples, e.g. when people brought little children to him and the disciples tried to keep them 

away (Matthew 19:13) 
 His word can correct us when we go wrong. Hold each other accountable and correct in love and in line with the 

Word 
 We don’t have Jesus to disciple us, but we do have his Word; we have the benefit of being able to refer to his 

Word again and again, and to search his Word (which the disciples did not have). 
 We have the benefit of being able to search Google. You type any question or short sentence and you are likely 

to find some great help. E.g. type in “Discipleship in the bible”. The first 3 links are: 
22 Important bible verses about Discipleship 
What does the bible say about discipleship? 
www.biblestudytools.com is a great website 
The 7th link on page 1 was www.gotquestions.org – another great website 

 We also have the Holy Spirit to give us wisdom and discernment (look up all the scriptures on wisdom and 
discernment) 

 
 Having prayed like Jesus prayed, approach the person laid on your heart. It must come from you. You must drive 

the process. This shows you want it. When we last spoke about this, no one followed up. It was like you 
expected me to arrange it all; I am at fault because I set up the system like that. However, I cannot do it all, so I 
dropped some balls. Please forgive me.  
 

 Now we have a new system based on Jesus’ model. If you are new to CVC and don’t know anyone, then 
approach Norman or me and we will suggest some names from the long list we will get from all of you who are 
following Matthew 28.  
 

 You then need to contact anyone who claims to be a follower of Jesus. Meet with 1 or 2 until you are happy with 
the right “match”. I said “claims to be” because you need to check with them: are they serious about discipling 
you because there is a cost (not money) to being a disciple and discipling someone; discuss your expectations of 
each other so that you are both clear what’s expected of each other. If this is done prayerfully by both parties, 
then it will be right. Jesus prayed all night when he chose his disciples, so both parties need to pray about this 
and hear from the Lord. If one is not comfortable, we cannot force something which is not right with the Lord. 
He does NOT speak with a forked tongue. 
 

 Then meet with the person you mutually decide on. 
 

Before I end, I am going to ask you if you are ready to start the discipleship journey. But before I do that, are there any 
questions? 

 
Are you ready to start the discipleship journey? 


