
 
Sermon notes 
Preacher: Carlos Caldas 
Title:  I am the Good Shepherd….Jesus said  
Text:  John 10 
 
 
In Chapter 10 of the Gospel of John, Jesus makes this profound statement: 
 Verse 11 “I AM THE GOOD SHEPHERD and I KNOW MY SHEEP.” 
This might sound a bit strange to us today, but for us to be his sheep is comforting and profound. 
Background  
I need to describe what defined a Shepherd in the 1st century Palestine, contrary to what we see in other parts of our 
world today. You would never see a flock without a shepherd.  
They were always ahead not behind – leading and guiding to good pastures. In those days sheep were not killed for 
food but to produce milk and wool.  So the sheep were kept for a long time, allowing a bond to develop. They were 
his companions and friends – a bond so strong that the shepherd named each one of them. A shepherd would sing 
to them and talk to them.  They would know His voice. The shepherd would protect them against any danger (wild 
animals) often risking their own lives.  
When night came they would put them into a pen and the assistant would stay inside. The shepherd would go to a 
higher point so that he could watch over them. In the morning the assistant would open the gate and the sheep 
would follow him. 
There were other kind of shepherds – the hired hands, who didn’t care – no commitment – they were in it for the 
money, and were the first to flee when danger occurred, only concerned for their own wellbeing. 
2-Not only were the Israelite’s shepherds but the leaders of Israel were called shepherds. Their role was to lead, 
guide, protect, and care for the people.  
Often they failed – God was very angry with them. He sent Ezekiel the prophet to warn them. Ezekiel 34 – “what 
sorrow awaits you”? Like Hired hands, they were more concerned about their own wellbeing. Ezekiel gives them the 
message from the Lord, that they drink the milk, wear the wool and butcher the best animals – but they let their 
flocks starve. They don’t care for the weak, don’t tend to the sick, never bound up the injured. They have not been 
looking for those who have wandered away and are lost. Instead they lead with harshness and cruelty. God says, “So 
my Sheep have been scattered without a shepherd …. and these are easy prey for any wild animal. I now consider 
you now as my enemies.”  And in verse 11 God Himself promises that He will Himself come to take care of his sheep.   
“I myself will search and find my sheep. I will give them good pastures. They will lie down in pleasant places. I myself 
will tend my sheep. I will search for my lost ones who strayed away and I will bring them back safely home again. I 
will bandage the wounded and strengthen the weak.”   
John 10 verse 14 Jesus said, “I am the Good shepherd, I know my sheep and they know me,” declaring Himself as 
God. 
He knows us and He wants to lead us and guide us, protect us – what a Shepherd!  
Basically Jesus is saying to the Pharisees that they are the hired hands, for they were not looking after the people 
who were under their care. By putting demands on them which they themselves could not do.  



 
 Read John 10 verses 11- 16  
Not nice to be sheep – they are smelly – stubborn –confused and wayward   - Read 10 verse 10 -16. 
We are like sheep, defenceless and dependant. 
3 But for Him to lead us – we need to know his voice.  
How? By spending time with Him – reading scripture -  bonding with Him – get to know Him through the Gospels, 
(like husband and wife-  Caldas and Paula married 35 years and know what each other thinks and does). 
 Always inviting the Holy Spirit. To learn from Him – to know His voice. He speaks to us in different ways, but often 
through the bible. We need to place ourselves in a place where He will speak to us. E.g. before ministry – Listening 
for His voice to lead us - that is how simple it is.  
2- Need to be obedient and apply into our lives. 
For our own good – for our own protection – for us to emulate Him. Jesus says this in John 14: 15” If you love me 
obey me – You are my friends if you do what I command. 
3- We need to trust Him: John 15 verse 12 “There is no greater love than to lay down one’s life for our friends 
voluntarily. He gave us His life for you and me. He is the Good Shepherd that saved us from eternal condemnation. 
His love cannot be denied.  
David the greatest King in history of Israel – trusted God as His good Shepherd – Read Psalm 23 – it begins with, “The 
Lord is my Shepherd” and it ends with “I have all I need and surely goodness and unfailing love will follow me will 
pursue me all the days of my life, and I will live in the house of the Lord forever.” WE CAN TRUST JESUS AS OUR 
GOOD SHEPHERD, THAT HE WILL LEAD US INTO GREEN PASTURES.  
 
 Read John 10 verse 7-10: I am the gate for the sheep  
He didn’t say – Let me show you – let me open to come this way NO: He said “I am the gate” – (Share the priest story 
– funeral of a friend in Rosebank – how did he know about my friend? for he stated that she was in heaven because 
she belonged to that particular denomination.   He said to me that we should make things easier for people, which I 
argued against. There is only One gate and One way).  
John 14 verse 6 says “I am the way the truth and the life. No one can come to the Father except through me.” Verse 
10,  - a life in the spirit not only saved for eternal life but a life here.  
John 10: 10 – “The thief’s’ purpose is to steal, kill and destroy. My purpose is to give them a rich and satisfying life.” 
More than physical prosperity, Jesus is referring to a life full of the Holy Spirit.  
We are to be trees full of ripe fruit falling, to touch- to refresh – heal – to strengthen those we come in contact with, 
In Jesus Name .  
 
John 10:19 People divided in their opinion of Jesus – some said He was demon possessed. This is the  FACE OF 
RELIGION – anger – criticism – judgement. They failed to believe Him that God himself has come down, yet for them, 
it was all their man-made efforts to reach God = religion. 
4- When we as Christians fail to hear from God – to listen to His voice and go forward in our own strength – our own 
efforts - we begin to do things for God – we are in danger of becoming religious. (Good things). 
When our corporate prayer meetings are all about us doing the talking and not allowing times of silence to try and 
hear from Him – we can become religious.  That is, it is then all about our own efforts. WATCH IT!!  We need to make 
time to hear Him speaking to us, as hard as it might be. God is faithful, He wants to guide us and lead us to green 
pastures. 



John 10 Verse 22 
 It was now winter. Jesus was in Jerusalem at the time of dedication – time of Hanukkah. 
Insight – commemoration of the temple after it had been defiled by Antiochus Epiphanies – 200 years before Greek 
soldiers had captured and pillaged the temple. 
 After being reclaimed by the Jewish army led by Judas Maccabee - a Jewish priest would examine their commitment 
to shepherding their people.  In light of this, it is amazing how Jesus chose this time to declare again that He was the 
Good Shepherd and that His sheep will hear His Voice. This was a man-made festival – nowhere in the bible and not 
ordained by the Law of Moses.  
Man’s own initiative, not God ordained.  
 
John 10 verse 25-33 the discussion continues (read it)  
The ugly face of religion is demonstrated yet again.  They picked up stones to kill Him.  
Verse 34 “You are gods (gods with small (g). Let me explain, in ancient Israel, certain leaders were called gods as an 
honorary title). Jesus brings scripture to them and asks, “why do you call it blasphemy when I say, ‘I am the Son of 
God’? After all, the Father set me apart and sent Me to the world “ 
Again they tried to arrest Him. RELIGION is ugly.  
John 10 verse 39 – 42. Jesus went to the countryside.  He had enough of man-made festivals, the unbelief and the 
aggression of religion. He went to a place where there was water and many followed and believed in Him.  
SIMPLICITY is His heart. Christian, follower of Jesus, the day deep within your heart, you stop longing for more of 
Jesus and simply follow Him -. -- WATCH IT.  
Read Psalm 23.. The Lord is my Shepherd  
 
 
 
 
 
 
 
 


