
 

  
Sermon notes 
Preacher: Doug Timberlake 
Title:  “Growing as a disciple of Jesus 
Text:  Hebrews 5:11-14 

 
1. If you were to assess how we were doing as a church what measures or criteria 

would you look at or consider?   
2. Let’s get more personal 
3. Are you growing as a disciple of Jesus? Y/N 
4. How well are you growing as a disciple of Jesus?  Can you measure it? If so, 
      how would you measure your growth as a disciple of Jesus? 
5. Would you like to grow as a disciple of Jesus? 
6. Let’s turn to scripture to find out how we might grow as a disciple of Jesus  
Read Hebrews 5:11-14 
11 There is much more we would like to say about this, but it is difficult to explain, 
especially since you are spiritually dull and don’t seem to listen. 12 You have been 
believers so long now that you ought to be teaching others. Instead, you need 
someone to teach you again the basic things about God’s word. You are like babies 
who need milk and cannot eat solid food. 13 For someone who lives on milk is still an 
infant and doesn’t know how to do what is right. 14 Solid food is for those who are 
mature, who through training have the skill to recognize the difference between right 
and wrong.  
(ESV: Solid food is for the mature, for those who have their powers of discernment 
trained by constant practice to distinguish good from evil.) 
Hebrews is quite a complex book.  I am not sure whether you are drinking milk or 
eating solid food or somewhere in between, so I will give you some context to the 
book of Hebrews. 

 
7. Hebrews written to the Jewish Christians who risked falling away from the faith 

due to persecution 
8. The author of Hebrews wrote to encourage his audience to reject local Jewish 

teachings and to remain faithful to Jesus. 9. The author says in v12 “You are like babies who need milk and cannot eat solid 
food”, so let’s examine our diet for spiritual growth.   

10. First we will look at what happens when we drink milk 
11. Firstly, a baby relies on his mother or father to feed him.  All he does is passively 

sit there; gets hungry, cries, and waits to get fed.  Is this how you are feeding 
your spiritual growth? 

12. Secondly, because the baby’s stomach is not well developed, he does not work 
hard at digesting the liquid and it passes through his digestive system easily and 
quickly, and growth is slow.  Do you feel your growth is slow? 



13. Imagine if this is how we take in God’s word; we hear it on a Sunday; we do not 
even digest it at cell group and by next week we have forgotten most of it and we 
move on to the next sermon, let alone apply the word in our daily lives; worse 
still, we have little grasp of his word, so when we face issues in the world, we 
tend to be like babies and cry; and even worse still, like the Jews in Hebrews, 
where we cannot discern right from wrong.   

14. Imagine if we simply say, ‘I will pray and ask the Holy Spirit to reveal truth to me’, 
without testing it against the word, because we really do not know God’s word. 

15. This can lead to a distorted view of God’s leading in our lives, and even 
sometimes making wrong decisions. 

16. What if you have had false teaching in your early walk with the Lord? For 
example: generational curses, prosperity gospel; word of faith doctrine. 

17. What if you have been exposed to bad examples?  E.g. teacher said something 
ugly to you when you were young and you believed that about yourself, and now 
it affects how you deal with life as an adult. 

18. The author says we cannot get to know right from wrong if we don’t listen (v11) 
19. NIV says it well as it expands on the word “listen”: “because you no longer try to 

understand”.  As babies our digestive system does not break down any solids – 
they just pass through.  Do we try to understand God’s word? 

20. This is why we do not have the ability to know right from wrong – how can we 
discern if we know right from wrong if we do not know what the word of God 
really says?   

21. So even though we may not fall away from the faith, we may well make wrong 
decisions which will challenge our faith when we have to face the consequences 
of those wrong decisions. 

22. Let’s change our diet to solids 
23. What should we be aiming for?  We should be aiming to be adults who eat solids.  

This is what the author means when he says “you ought to be teaching others” 
(v12) 

24. We should be discipling others – walking alongside others – this is what we 
should be striving for. 

25. Let’s get the excuses out of the way 
26. We cannot use the excuse that “we do not know enough” – when is enough?  If 

we keep thinking we do not know enough, we will never walk alongside someone 
else 

27. We cannot say: “we are becoming more like Jesus each day but we are not there 
yet” – these are excuses to avoid doing what Jesus calls us to do in Matt 28:19 – 
go and make disciples 

28. When we eat solids our stomachs have to work at breaking down the food so that 
we can digest it and get the nutrients we need to function properly 

29. We need to listen (v11), we need to try to understand the Word of God 
30. We can start by walking alongside someone (find someone you can meet with 

and pray with and chew on God’s word together) so you can both learn about 
Jesus’s ways and teaching, so that you get to know him better so that you can 
discern right from wrong and hold each other accountable 

31. [ESV says: Solid food is for the mature, for those who have their powers of 
discernment trained by constant practice to distinguish good from evil.)] 

32. After you hear the word on Sunday, do you attend a cell group during the week 
so that you can put the word into practice? 



33. So how do we assess our spiritual growth as Disciples?  How do we measure our 
progress? 

34. It is one of those things which is very difficult to measure.  You cannot easily put 
numbers to it and graph it, (if you know how, please tell me) 

35. But what we do know from this text, is that spiritual growth depends on the diet – 
on how we feed ourselves spiritually.   

36. The key words that come through clearly are: 
a. Listen – try to understand 
b. Training – walk alongside someone so you both learn 
c. Constant practice 
d. These three words capture how Jesus discipled his disciples and then 

went on to tell us to do the same in Matt 28:19 
37. Let’s look at Jesus’s model 
38. Jesus discipled people in 5 different contexts (I have taken this from a book on 

discipleship by Benny Harrington – “Discipleship that fits”) 
39. “Jesus and the crowds”:  Jesus preached to the 5000 – for us this is the big 

evangelism type event, like Angus Buchan’s Mighty men’s conference; where we 
do not necessarily know the person next to us and we do not get to meet Angus –  

40. It is somewhat impersonal but we can learn from what is taught, when we listen. 
41. “Jesus and the 70”:  Jesus sends his 70 disciples (his followers) out to preach the 

good news; this is our church family on a Sunday (we are about 70-80 followers 
on a Sunday); we know most, if not all the folk, but we do not know them that 
well. We can all contribute to our learning as we are led by the Holy Spirit to 
participate; the preached word is not the only “teaching”; however high 
participation and practice is limited 

42. “Jesus and the 12”:  4-12 in a group – Jesus and his 12 disciples – he walked 
with them.  For us this is the cell group.  We share more personal issues; we care 
for each other; we chew on the word and discuss the application of the word – it 
is where we begin to practice the Word 

43. “Jesus and the 3”:  2-3 people – Jesus’s inner core – Peter, James and John.  
This is where we can be open and vulnerable.  This is where we can talk about 
the “pornography” problem we have and ask for prayer and be held accountable.  
For us this is the alongsiding or prayer pocket idea, where you meet and pray 
with 1 or 2 others at a convenient time and place for you all; and lastly … 

44. “Jesus and the Father”: Jesus spent time alone with his Father.  For us this is our 
QT, where we read the word and journal what God says to us through his word, 
and we speak to him in prayer. 

45. In order to get the outputs – the spiritual growth – you need change the inputs 
46. I asked you at the beginning if you wanted to grow as a disciple of Jesus.  If you 

want to change your diet from baby milk to solids, and grow as a disciple, here’s 
what you need to do… 

47. We need to follow Jesus’s example, and teach, that is, disciple, the way Jesus 
did – BUT I want to turn Benny Harrington’s model upside down and focus on 4 
of the 5.   

48. First, you need to … 
a. Spend time quietly with the Father in prayer – daily – decide now what 

time and where you will meet with the Father 
b. Get into a prayer pocket comprising you and 1 or 2 others, where you can 

be truly transparent (talk about your pornography problem or similar, if you 
have one).  Pray that God lays someone on your heart now 



c. Get into a cell group.  If you are not part of one, approach one of the cell 
leaders immediate after the service (see those who stand) 

d. Lastly, we need to be part of the 70 in church every Sunday, but also be 
ready to go out 2 by 2 to reach out to the community. 

Amen 
 


